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MARK YOUR CALENDAR .... NPAG 2007

September 23- 26 Chicago, IL

Breezing through EDI in the Windy Ly
4

Blue Cross and Blue Shield of lllinois is
excited and thrilled to host the 2007 NPAG con-
ference in downtown Chicago. Our theme
“Breezing through EDI in the Windy City” is
centered around one of the many characteris-
tics of our great city. Chicago is the place to be
in September and we are planning a compre-
hensive program with great speakers who will
address our industry and the current issues we
face.

We are also planning a variety of events so you
can take advantage of everything our city has to
offer. Our activities will include everything
Chicago is famous for: our great lake front, sky-
line, sports, shopping, food, music and

OPRAH. Well, Oprah won't personally be there
but come join us any way.

The event will be held at the Hyatt Regency
Chicago located just off Michigan Avenue in the
heart of the Magnificent Mile. The Hyatt
Regency Chicago hotel connects you to the
best music, art, entertainment and the nightlife
of Chicago.

Further information on NPAG 2007 will be com-
ing your way in the very near future. We can’t
wait to see you!

-Lorene Cherry - Plan Chairperson
Sr. Manager EDI - Provider Affairs
Blue Cross and Blue Shield of lllinois
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The National Plan Automation Group

Mission: Provide strategic value to all
Blue Cross and Blue Shield Plans to meet
the challenges of electronic commerce for
administrative and clinical information
exchange with providers to control the
cost and improve the quality of health care
by acting as a focal point for education
and information exchange and by provid-
ing leadership, support, direction, and
information to the Blue Cross and Blue
Shield Association.



NPAG 2006 Conference
EDI Uncorked: Beyond Administrative Transactions
Napa Valley, CA

The 2006 National Plan Automation Group (NPAG)
Conference was held last April in Napa Valley,
California and attended by over 100 BCBS Associates
representing 35 BCBS plans. The theme of the con-
ference, "EDI Uncorked", was moving EDI beyond the
cost savings associated with the adoption of adminis-
trative transactions to exploring how our existing EDI
networks can be used to support clinical information
exchange, such as Payer-Based Health Records, and
clinical transactions, such as E-Prescribing and E-Lab,
to improve the quality of healthcare while reducing the
clinical cost of care.

The first day of this year's conference focused on the
clinical applications. The keynote address was given
by Jeffrey Rideout, MD, Cisco Systems VP Internet
Healthcare Group and Corporate Medical Director. As
a former Blue Shield of CA CMO, Dr. Rideout focused
on why enabling electronic healthcare transformation
was essential from the health plan's perspective.

Following the keynote, breakout sessions included
Payer-Based health records, E-Prescribing, electronic
medical records and RHIOs. Dr. Robert Mirsky, Senior
Medical Director, BCBS of FL and Dr. Christopher
Valerian CMO, Horizon BCBS of NJ discussed how
their plans benefited by implementing payer-based
health records with Julie Klapstein, CEO of Availity
acting as the moderator. The E-Prescribing sessions
also focused on plan implementation and the benefits
realized by two Blue plans; BCBS of MA presented by
Vincent Plourde, VP Provider Services and Carefirst
presented by Peter Stoessel, Director Medical
Systems and Business Development.

Electronic medical records and RHIOs were presented
by Dr. Peter Geerlofs, CMO, AllScripts and Tom
Boehning, McKesson, VP Group Practice Solutions.
Integrated Healthcare's Tom Williams discussed pay
for performance and performance modeling with
NCQA's VP of Product Development Phyllis Torda.
The afternoon general session was a health informa-
tion data exchange forum discussion with CalRHIO
CEO Lori Hack and Dr. Sophia Chang, Director,
California Health Care Foundation, with Dr. Eric Book,
CMO, BS of CA, moderated by Dr. Giff Boyce-Smith,
Senior Medical Director, Blue Shield of CA

During the luncheon, NPAG recognized the 40 ven-
dors in attendance, some of which have been support-
ing NPAG since its inception in the late 80s. NPAG

would not be possible
without the support of
our vendors. Blue
plans find it is a great
way to survey the cur-
rent vendor land-
scape while the ven-
dors have several
opportunities to
spend significant time
with many customers
and future prospects.
Except for the BCBS . ‘
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conference encour-
aged all the atten-
dees to visit each
vendor's booth to understand the products and servic-
es available to the Blue plans in attendance. This year
we sold all 40 booths available and the NPAG Steering
Committee decided it should restrict vendor participa-
tion in future conferences to 40 vendors to make sure
everyone benefits. All 220 participants were treated to
a special dinner and reception at the Niebaum-
Coppola Winery complements of Edifecs.

The second day began with the general session pres-
entation, 100% Self Service from, Steven Wiggins,
ClO BCBS of SC. Steve went through the initiatives
that have allowed the South Carolina Plan to automate
virtually every provider's transaction and interaction
with the health plan. This was followed by a panel dis-
cussion around the issues regarding enabling the
interoperability of transactions. Panel members
included Jim Swanson, Director NE Region EDI
Operations of Wellpoint; Dan Kazzaz, X12 Standards
Chair and Durwin Day, EDI Manager of HCSC moder-
ated by Sunny Singh, CEO of Edifecs.

The afternoon activities of golf and wine tours for

attendees and exhibitors were scheduled but the golf
had to be cancelled due to unusually heavy rain.



Attendees and exhibitors enjoyed an evening party,
dessert reception and dance all provided by exhibitor
sponsorship.

The final day began with an introduction of the 2007
conference in Chicago hosted by BCBS of IL. The
BCBS Association update and IT strategy by Rich
Landen was presented next and in this closed session
Rich updated the Blue plans with news from the
Association regarding numerous initiatives and policy
updates. Doug Spence, COO of Foresight moderated
the final general session on the Transition to NPI. This
was one of the most lively discussions and included
presentations by Andrea Danes, the CMS NPI enu-
merator contractor from Fox Systems. Susan Warren
from BCBS of AL described how her plan is imple-
menting NPI as did Alan Bagby, BCBS of KS. Nancy
Reed from THIN commented on NPI implications for
the clearinghouses.

The conference ended with a closed Plan Share ses-
sion and the continuation of the NPI issues that were
raised in the last general session. Plan Share is an
open discussion between Blue plans to learn from the
shared experiences of each plan. The conference
began with an initial Plan Share to begin discussions
on successes, failures and lessons learned, followed
by the opening wine and cheese reception, sponsored
by Availity. In the opening Plan Share, there were pre-
sentations by BCBS of FL and their experience with
Availity, and by BCBS of TX and their experience with
THIN. Other Blues were encouraged to provide infor-
mation regarding their lessons learned during this ses-
sion.

We ended NPAG with a Plan Share to have a final dis-
cussion on any issues raised during the conference
and hear brief presentations from Joel Hasenwinkel
from Wellmark on their work pursuing quality improve-
ment from obtaining data from clinicians. Joel dis-
cussed lessons learned from early pay for quality per-
formance initiatives and the challenge of capturing
data that already exists in electronic format. Dennis
Morisette from BCBS of IL discussed his plan's paper
reduction actions to achieve 86% EDI from 68% over
a 3 year period. Dennis reviewed how they reduced
paper, minimized duplicates and removed internal bar-
riers, including eliminating attachment requirements.

We all look forward to meeting again in Chicago in the
fall of 2007.

- Jim Hoey
Blue Shield of California
2006 Host Plan

NPAG Appreciates the Support of the
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NPAG 2006 Conference Pictures




